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History.  This printing publishes a Nebraska Army National Guard Reimbursement Policy to Include Program Income SOP.

Summary.  This SOP establishes general policies and procedures for training center federal and non-federal customer reimbursement for use of federally supported facilities identified in the State's Facility and Installation Support Plan (FISP).

Applicability. This SOP applies to any person, unit, or organization, federal or non-federal receiving training center support. 
Proponent. The proponent of this SOP is the Training Center Commander, (TSC) and Training Center Branch Chief (TCBC).
Army Management Control Process.  This SOP contains an Internal Control Checklist (Appendix C) for annual evaluation of critical controls within this function.
Supplementation.  Supplementation of this SOP is permitted with provision of advance notification with a copy of the supplement submitted to the TCB for approval. 
Suggested Improvements.  Users are invited to submit comments and suggested improvements on DA Form 2028 (Recommended Changes to Publications and Blank Forms) directly to the TCB, Nebraska National Guard 
Distribution:  Special
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Chapter 1
General

1-1. Purpose   
This SOP prescribes the Nebraska Army National Guard policy regarding the reimbursement process for Federal Supported facilities as defined in the State Facilities Installation Support Plan (FISP) to include: documentation, calculation of costs to the customer, support of federal and non-federal customers, reimbursement for training center support and the budgeting and funding responsibilities of the training center and the customer.

1-2. References  
Required and related publications, prescribed forms, and referenced forms are listed in Appendix A.

1-3. Explanation of abbreviations and terms
For clarification of abbreviations and terms used in this SOP see the Glossary.

1-4. Effective date  
1 October 2012

1-5. Responsibilities   
The primary individuals/agencies responsible for implementation of this SOP Follow: 

     a. The Adjutant General (TAG):
          (1) Responsible for all facilities within the state and for all training centers.
     b. The United States Property and Fiscal Officer (USPFO): 
          (1) Reconciles and arranges for transfer of funds.
          (2) Approves Inter/Intra Service Support Agreement (ISSA), Interagency Support Agreement (ISA),  Memorandum of Agreement (MOA) and Military Interdepartmental Purchase Requests (MIPR).
          (3) Reviews and approves the type of charges and the basis for the cost assigned the charges.
          (4) Waives expenses on a special case-by-case basis. The USPFO is the only individual with this authority. 
     c. The Construction and Facilities Management Officer (CFMO): 
          (1) Coordinates with the training center on costs of facility related services.            
     d. Training Center Branch Chief:
           (1) Acts as the proponent of this SOP
           (2) Oversees the operations of all training center facilities.
           (3) Provides direction to primary staff on BASOPS support policy. 
           (4) Reviews and recommend changes to the common levels of support services.
           (5) Identifies the specific Operations and Training Managers as the full-time representative for all reimbursement transactions.
           (6) Requests, as necessary, a review of the reimbursement procedures from the USPFO.
     e. The Base Operations Manager:
           (1) Coordinates all updates to this SOP and acts on behalf of the commander as the proponent.
           (2) Exercises staff supervision over operations and scheduling of all training center facilities.           
           (3) Coordinates the list of the Common Level of Support (CLS) provided by the training center with the Construction and Facilities Management Officer (CFMO) and the United States Property and Fiscal Officer (USPFO).
           (4) Ensures the CLS is equally applied to all National Guard training center tenants/customers. 
           (5) Makes certain any reimbursement charges applied to training center tenants/customers are in accordance with (IAW) AR 5-9 and NGR 5-1, DoD Instruction 4000.19.  
           (6) Executes the installation support reimbursement policy and procedures at training center level.
           (7) Provides all National Guard customers the common level of training center support services IAW available resources and fiscal year guidance.  General fund reductions will not be used as a basis for eliminating or reducing support to any one customer below that of another. 

    f. The Operations and Training Specialist:
          (1) Oversees scheduling of all training center facilities and firing ranges 
(2) Defines and records all direct and indirect costs associated with firing ranges and training land.
(3) Submits associated unit costs within 10 days of training completion. 
(4) Coordinates the Army Stationing and Installation Plan (ASIP) and the Facilities Installation Support Plan (FISP) for the state.  
          (5) Oversees all issuing of facilities within the cantonment area that are non-range facilities (including non-chargeable transiet billeting quarters). 
          (6) Defines and records all direct and indirect costs associated with cantonment area facilities.
(7) Defines and records all direct and indirect costs associated with the CLS required to support 
       (8) Participates in the definition of program and budget for the training center to provide a non-reimbursable common level of support services.
    g. The CFMO Office:
            (1) Implements and serves as the training center’s focal point for the support agreement and customer reimbursement process.
            (2) Reviews the direct incremental cost calculations and basis for reimbursement within each support agreement to ensure continued accuracy.  
            (3) Coordinates with the USPFO Grants Officer on all MOAs, ISAs, and MIPRs.
            (4) Coordinates with the State Resource Management Office on Program Income.
            (5) Coordinates with each directorate and completes all necessary documents to track funding reimbursements, ensuring they are placed into the correct account and notifies each directorate of funds availability.
            (6) Uses the Range Facility Management Support System (RFMSS) as the base document for all reimbursable costs associated with range and facility usage.  
    h.   The State Resource Management Office:
            (1) Coordinates to receive and record all Program Income (PI) generated by the training center.
            (2) Ensures that the PI funds are accounted for as specified in NGR 5-1, Para 11-6.
    i. Federal customers (e.g., National Guard, DOD and Non-DOD Federal agencies, activities and units):
          (1) Submit a Range Facility Maintenance Support System (RFMSS) request via either an electronic copy or hard copy to the Operations and Training specialist for approval of training.
          (2) Submit requests to the appropriate individual at the training center for training center support to include documentation for appropriate reimbursement.
(3)Identify any unique support requirements.
          (4) Advise the training center of changing support requirements to permit programming of the required support into the budget cycle
          (5) Assign an individual to serve as the focal point for all customer-related agreement actions.
          (6) Complete support agreement documentation and actions in a timely manner, elevating disagreements IAW dispute resolution procedures in this document.    
     j. Non-Federal Customers (e.g., State and Local government agencies, Civic organizations, Non-profit Organizations):
        (1) Submit a RFMSS request via an electronic or hard copy to the appropriate Training Site Scheduler for approval of training.
        (2) Submit requests to the appropriate individual at the training center for training center support to include documentation for appropriate reimbursement,
        (3) Advise the training center of changing support requirements to permit programming of the required support into the budget formulation cycle
        (4) Assign an individual to serve as the focal point for all customer-related agreement actions.
        (5) Complete support agreement documentation and actions in a timely manner, elevating disagreements IAW dispute resolution procedures in this document.

1-6. Objectives
The primary objectives of this SOP are to:
    a. Create a uniform reimbursement policy for the Nebraska Army National Guard Training Centers to include Greenlief Training Site, Camp Ashland Training Site , Mead Training Area, and Silver Creek Training Area.
    b. Standardize the reimbursement process thereby reducing administrative time, cost and the potential for multiple variations in procedures for different customers.
    c. Promote community, inter-service, and interagency partnerships for facilities and services to improve operations, customer service, and fiscal effectiveness and efficiency.
    d. Ensure the training center receives federal and non-federal reimbursement for training center support as appropriate.
    e. Provide a quick reference guide for the training center and its tenants/customers.
    f. Establish appropriate management controls and documentation over the training center support reimbursement process.

Chapter 2
Support to Federal Customers

2-1. Summary of Training Center Policy
    a.  ARNG Customers will be charged for unique requirements where the user requests a level of service that exceeds the day-to-day training center service (such as additional rented portable latrines).
    b. The Support Agreement (DD Form 1144) will be used as required for its core purpose as an internal control over the reimbursement process for Department of Defense or Non-DOD Federal Agency tenants/customers.  Budget analysts who process or accept outgoing Military Interdepartmental Purchase Requests (MIPR) on a recurring basis will verify that a valid support agreement is in place to certify the basis for reimbursement.

2-2. Common Levels of Support 
    a. ARNG Training Centers receive their base operations requirements (base operations support) and share of Army Total Obligation Authority (TOA) in the same manner as the Installation Management Agency (IMA) and the United States Army Reserve (USAR) – via Army Installation Management – Headquarters Management (AIM-HI).  However, the ARNG does not perform all 95 Installation Status Report (ISR) services (DODI 4000.19), and the spread of the services that earn a requirement is slightly different from center to center.  The ARNG submission of ISR Services and Service Base Costing (SBC) and the ASIP population report contained therein are critical. This data forms the basis of determining a state’s ability to provide a non-reimbursable level of support to ARNG customers   
    b. Those training center support services considered “must funds” (i.e., minimum training center support services necessary to open for business, such as utilities) will always be considered part of the non-reimbursable CLS. However, any additional requirements above the baseline to keep the facility operational are direct costs and are reimbursable. 

2-3. Authorized Reimbursement
All reimbursement must fall into one of three authorized categories: Operating Expenses, Mission Unique Costs, and increased Common Levels of Support (CLS).

 2-4. Operating Expenses
     a. Operating expenses are those daily expenses, facilities, supplies, administrative and logistical services that exist regardless of levels of throughput or tenant activities and are present and deemed necessary for mission support.  The general rule is that the organization owning the mission and the people - funds the daily operating expenses.  DFAS-IN Manual 37-100-XX further instructs charging to the appropriate mission account the costs incurred for items that: 
1. are directly related to mission performance
1. are recorded on the organization’s property records
1. would normally be deployed with the using unit
     b. Operating expenses also include direct support funded by a major Department of Defense (DOD) headquarters activity as defined in DOD Directive 5100.73.  Appendix B provides the initial list of daily operating expenses by ISR Service.  The operating expense list is subject to revision on a Fiscal Year basis.  Therefore, Appendix B will be updated on an as required basis.
     c. The training center will use Appendix B in computing cost calculations and completing the IIC Worksheet (IICW) in order to accurately define the service that the training center is providing a customer. 
    
2-5. Reimbursement Methods
   a. DoD customer should use a consolidated MIPR (DD Form 448) to pay for reimbursable training center support.  The consolidated MIPR must contain sufficient budget information, including the support agreement number (if applicable), training center IIC worksheet, the associated individual support categories, and the applicable federal accounting information.  The customer will not simply include a total lump sum on the MIPR under the general category, “training center support,” or similar generalization.
   b. Another common method of payment from Federal Non-DoD users is to pay by Federal Impact Check. The SAS will provide the training center IIC worksheet and invoice to the user and request payment by Federal Impact Check. 
   c. Non-DoD federal customers will have the option of paying by a funds transfer or by check.  The SAS will provide the training center IIC worksheet and invoice to the user for support and services provided, and request reimbursement.
   d. Credit Cards will NOT be accepted as a form of payment.

2-6. Support Documentation
   a. The training center will not develop support agreements (DD Form 1144) with non-recurring customers as a normal practice.  If the non-recurring training center support requires clarification the training center will use an MOA in conjunction with the MIPR. If the non-recurring support does not require clarification the training center may use a MIPR (DD Form 448) as the sole support documentation. Exceptions to this norm are allowable when the customer receives either recurring mission unique or approved above CLS services.  The ISA will not be used to catalog the training center’s non-reimbursable CLS, or to document the standard daily operating expenses that all training centers fund.  
   b. The training center will develop and document all common levels of training center support services provided to customers. 
   c. The CLS Catalog, at minimum, will:
      (1) List the applicable training center service categories.
      (2) Define and describe training center service name.  
      (3) Include the cost, unit of measure, and method of calculation, and Army Management Structure Code (AMSCO) for the service. 
      (4)The training center will update these calculations annually to reflect inflation and other changing circumstances, ensuring customers receive a minimum 120 days notice of any changes.
      (5) Provide instructions for initiating a support agreement to obtain mission unique or increased levels of common services. (See Appendix)    
   d. The training center will publish an IIC worksheet (IICW) that will include the customer’s expenses.  A general template is provided within Appendix D.
        (1) The IICW will, at minimum, include the service category or at least the description of the service, cost, as well as billing, payment and other necessary instructions for the customer.
        (2) Customers will use the IICW as a basis for programming and budgeting for their annual operating expenses and for reviewing the MIPR.

2-7. Clarifications
    a. Federal Unit or Agency on ARNG Installation: When a federal unit or agency is located on an ARNG installation, the unit also reimburses for all direct incremental installation support costs when the unit is not captured in the ASIP which feeds the AIM-HI process (SBC and ISR-Services).  Once the unit is captured in ASIP, the ARNG is responsible to provide non-reimbursable baseline service support in accordance with the services provided by the ARNG at the installation concerned.  As ARNG installations do not provide all the same services as AC installations, there should not be an expectation of AC-like services at all ARNG installations or that services provided will be the same at all ARNG installations. SBC and ISR Services (AR 5-9 Appendix B) submissions for the ARNG installation concerned provide effective tools to assist in determining the non-reimbursable services provided.
    b. Army Reserve on an ARNG Installation: The ARNG, as host, is responsible for providing all installation support services.  The Army Reserve, as tenant, will reimburse for all direct costs of the service provided in accordance with DODI 4000.19 when the unit is not captured in the ASIP, which feeds the AIM-HI process (SBC and ISR-Services).  If the unit is captured in ASIP for the ARNG portion of the installation, the ARNG is responsible to provide non-reimbursable baseline service support in accordance with the services provided by the ARNG at the installation concerned. SBC and ISR Services submissions provide effective tools to assist in this determination.
   c. Army Reserve units/organization that conduct AT/IDT on a NG installation:  Army Reserve units/organizations, that conduct AT/IDT range activities on an NG installation, reimburse the host for all direct incremental installation support services expenses in the cantonment area that are measurable and attributable to the unit (i.e., no indirect/overhead costs, no $/square foot billing unless it is used in computing costs directly related to space usage by the element) unless the unit is part of the habitual transient training load reported annually in the ASIP which feeds the AIM-HI process (SBC and ISR-Services).  Once the unit is captured in ASIP, the host installation is responsible to provide non-reimbursable baseline service support for facilities operations at a minimum.  SBC and ISR Services submissions provide effective tools to assist in determining population credits for AT/IDT presence.  These reimbursement charges will not include routine Sustainment of facilities used by Army Reserve (USAR) units during AT/IDT.  Restoration and Modernization of facilities used by USAR units during AT/IDT becomes reimbursable only if an USAR unit submits a work order or project to support a specific mission requirement.  If a USAR unit routinely trains at a given installation, it will be captured within the RFMSS programs and feed ASIP on an annual basis and all historic Reserve Component (RC) Training is captured in SBC.    
    d. Multi-Component Units (Multi-Compo).  The reimbursement status of a multi-compo unit, which consists of both an AC and a RC, depends upon which element holds the unit’s flag or lead command position.  For example, if the flag for the unit is with the AC element it is required to provide reimbursable support costs.  However, if the flag is with the RC, then the unit is treated according to the reimbursement rules of that element.  If the NG element is the flag element, the multi-compo is treated as a NG unit.
    e. Mobilized ARNG Units: All mobilized ARNG Units are Title 10 and are covered by the AC, not ARNG appropriations. Therefore they are treated as a Non-ARNG federal customer.
    f. National Guard Training Centers may not charge U.S. Army AC or USAR Units for utilizing ranges unless the unit requests additional support not normally provided to range and training land users. (NGB-ART-S Memo, Subject: FY 06 Sustainable Range Program Planning Guidance, 9 May 2005)




















Chapter 3
Support to Non-Federal Customers (Program Income)

3-1. Summary of Basic Policy  
The training center will charge Non-Federal customers (such as State, Local, and Private Entity Users) for all direct incremental training center support costs that are measurable and attributable to the customer IAW NGR 5-1. These are the total budgeted costs to run a training center, including all direct and indirect costs, fairly allocated among its users. The training center will not provide support to a non-federal customer if it is in direct conflict with the military’s mission, or if the request unfairly competes with the local economy for “like” services or support otherwise available.  The training center will provide the services or support if it is in the best interests of the U.S. government and it would not jeopardize the training center’s mission.   

3-2. Non-Federal Customers
    a. Non-Government non-federal customers will require proof of insurance prior to use of Nebraska Army National Guard Training Centers.
    b. Non-Federal customers normally reimburse for all training center services received, unless the cost of billing for the expenses is greater than the expense IAW DODI 4000.10 Para. 4.6 (cost benefit analysis and letter of justification must be pre-approved by the USPFO).  Reimbursable services include utilities and all costs described as reimbursable to the public in the DOD Financial Management Regulation, 7000.14-R, Volume 11A, Chapter 1 and Addendum 1.
    c. The training center in conjunction with the customer will negotiate an appropriate written instrument according to state law and procedures.
    d. Credit Cards will NOT be accepted as a form of payment

3-3. Appendix Funding Limitations. 
0. Program Income will be added as a State contribution in each appendix under the Funding Limitations section. Example: Appendix 1001 section reads Program Income:  The gross income received by the Grantee from fees for services performed and from the use or rental of real or personal property, the operation and maintenance of which is supported under this Appendix.  Program Income shall be added to the budget as a Grantee contribution regardless of the percentage of federal contribution reflected in this Appendix.  This dollar amount may reflect anticipated Program Income and be updated as Program Income is reported, but as a minimum shall reflect the total dollars received as Program Income for each fiscal year as it occurs.




	Program Income:

Approx 90 Days before        Within 10 working             Within 30 days of              Within 10 days 
event:                                     days from Receipt             event:                                 after event:
                                               of Request:
 (
Customer forwards request that includes unique requirements to training center Operations Section for approval and coordination with the Operations and Training Specialist.
) (
Operations and Training Specialist forwards approved documents to customer. Operation and Training Specialist sends estimate worksheet to CMFO-RMB
) (
Operations and Training Specialist 
updates  IIC
 worksheet reflecting final costs and submits them to customer. Operations and Training Specialist reconciles IIC and forwards 
Customer’s 
check to SSSD with copy to CFMO-RMB
) (
Operations and Training Specialist prepares approval letter with IIC Estimate Worksheet defining requirements.
)



	Reimbursement/Reimbursable Income:

Approx 90 Days              Within 10 working             Within 30 days of              Within 10 days 
before event:                    days from Receipt                 event:                                 after event:
                                         of Request:              
 (
Operations and Training Specialist prepares notification letter with IIC Worksheet. For 
special 
use, 
a  MOA
 is prepared  as required. For 
recurring
 use, a DD Form 1144 is prepared and forwarded 
to  USPFO
 for approval.
) (
Operations and Training Specialist 
updates  IIC
 worksheet reflecting final costs and submits them to customer. USPFO reconciles IIC with MIPR and arranges transfer of funds. Operations and Training Specialist sends final worksheet to CFMO-RMB and USPFO Fiscal for draw on MIPR. 
) (
Operations and Training Specialist forwards approved documents to customer. Customer prepares MIPR and returns it with signed MOA if applicable, or DD Form 1144 with notification letter and IIC Worksheet. Packet is sent to USPFO Fiscal for approval.
) (
Customer 
forwards  support
 request to training center Operations Section for approval and coordinates with the Operations and Training Specialist.
)



  

Chapter 4
Calculating Identifiable Incremental Costs

4-1. Policy Objective
NGR 5-1 identifies Identifiable Incremental Costs but does not provide specific guidance for identifying and calculating these costs.  The training center will adopt a uniform policy and procedure for these calculations, using a reasonable and simple methodology. The USPFO should approve the reasonableness of the final cost calculations. (See CLS Catalog in Appendix D)

4-2. Units of Support
The training center will ensure identifiable, incremental costs are associated with units of support (for example, $5 per square foot or $20 per ton.)  The type of cost units used in support agreements should be those most practical for accurately defining how much support is provided and its cost.  In absence of a simpler method, such as direct billing by a vendor, a separately metered facility or a separate line item number in a contract, the training center may calculate reimbursable costs on a pro rata share basis.  Customers will not use the lack of a meter on a facility as a reason to avoid funding a utility bill owed to the training center.

4-3. Evaluations
The training center will review the direct incremental cost calculations and basis for reimbursement within each support agreement to ensure continued accuracy.  These reviews will be accomplished as part of the annual cost review described in paragraph 5-3.  

4-4. Clarifications
NGR 5-1 Chapter 6 Program Income Paragraph 6-1 General (2) states that reimbursements received from another federal agency for the use of an NGB supported National Guard facility are not program income but considered to be direct reimbursements for costs incurred. 

Chapter 5
Support Agreement Policy

5-1. Purpose of the Agreement   
    a.  Support agreements (DD Forms 1144), Memoranda of Agreement (MOA), and similar written agreements are not legally binding documents, but are considered management controls IAW the Government Accounting Office (GAO) Standards for Internal Control and AR 11-2.  Where the support is minimal and straightforward the training center can use an annotation on a MIPR as the support agreement. The support agreement primarily ensures the training center customers execute reimbursements (i.e., MIPR and related direct fund cites) accurately, efficiently and effectively and in compliance with current policy and law.
    b. When a written agreement is found to contradict policy or law, the policy or law takes precedence.  If the agreement is still required, it will be updated as soon as possible to comply with the policy or law.  The training center will conduct a triennial management control evaluation of the support agreement and reimbursement process IAW with AR 11-2 and this SOP.  An Internal Control Checklist is provided with this SOP at Appendix C.

5-2. Signature Authority
Signature authority for training center support agreements resides with the USPFO and the user’s authorized personnel.  Both must sign the support agreement IAW the Comptroller General internal control standard of “segregation of duties” and DODI 4000.19.  For the receiving activity, signature authority resides with the customer local activity commander, manager or director.



5-3. Required Reviews
    a. Annual Cost Reviews. 
         (1) Perform annual reconciliation with the facilities management office real property officer to review facilities occupied by the training center, units of measure occupied, facility usage, capital improvement costs and SRM responsibilities.  This review will verify the accuracy of the real property inventory for the assets occupied by the training center. 
         (2) The SAS will review the direct incremental cost calculations and basis for reimbursement within each support agreement to ensure continued accuracy.  
    b. ASIP Review.  The training center will also conduct an annual reconciliation between the existing support agreement records and the existing list of customers in the ASIP.  Support Agreement Specialists will research discrepancies and take needed actions (e.g., develop a new support agreement where one is lacking with a customer found on the ASIP, terminate an agreement no longer required, or work with installation manpower representatives to correct wrong locations of customer units incorrectly shown on the ASIP.  Manpower representatives are able to coordinate fixes to the ASIP source documents (i.e., the TDA/MOTE).
    c. Triennial Review.  To ensure that support agreements remain current, the training center will conduct a general review of all support agreements every three years, and will take appropriate action based on the review (i.e., update for new signatures, terminate, or maintain status quo).  The triennial review will normally be accomplished on or near the anniversary date of each agreement’s signature. 
    d. Legal Reviews.  All new or updated MOA, joint use or similar agreements require a legal review to certify legal sufficiency.  
    e. Unscheduled Reviews. On an occasional basis both the USPFO and the State Resource Manager may conduct an audit of the training center IIC program.

5-4. Minimum Data Required for All Support Agreements using an ISA (DD 1144)
    a. The training center will include specific details of cost calculations in support agreements and will review and/or re-validate those calculations annually.  
    b. Support agreements will use clear and concise language without technical jargon or extraneous information.  The support agreement will include only information necessary for the resource managers within the customer organization/agency and training center to execute the agreement (e.g., billing, MIPR, tracking, etc.) and to understand the basis of the reimbursement.  Support agreements will not be used as service catalogs or Standing Operating Procedures (SOPs).  When necessary, performance standards and detailed “how-to” instructions will be conveyed through training center guidance or separate SOPs. 
    c. The training center will also include, at minimum:
    (1) The date the support is to start or, if support is already being provided, a statement concerning its continuance. 
    (2) The date support is to terminate or, if support is to be continuous, provisions for the required triennial review on the anniversary date of signature, and provisions for the annual review of financial and reimbursement data (e.g., cost estimates, calculations and billing procedures).
    (3) Provisions for renegotiation and amendment to accommodate changing circumstances.   
    (4) The type, amount, and estimated cost of reimbursable support to be furnished, listed by Army Management Structure (AMS) account.  AMS codes are listed in DFAS-IN Manual 37-100-XX
    (5) Procedures for reimbursement of support furnished (e.g., billing and MIPR procedures).
    (6) Basis for each reimbursement, including the method to be used in determining the reimbursement.
    (7) The general ISR/CLS Support Category under which the particular service and reimbursement applies
    (8) Attach IIC Worksheet (Appendix D Figure D-2). Should match data in block 7 of the ISA.
    (9) See Appendix F for Sample completed ISA.

5-5. Memorandum of Agreement 
    a. The training center will use the general MOA formats in AR 25-50, figures 2-16 and 2-17, with minimal alterations for local requirements.
    b. The MOA may not contradict law, DOD or Army policy.  
    c. An MOA documents new commitments. A revised MOA will document any changes to an existing agreement to include clarification of steps and procedures and matters for current or future coordination and funding. Clarification of the MOA occasionally is needed to document and ensure the signatory parties understand their responsibilities. 
    d. Parties of equivalent or parallel rank or authority within the participating organizations normally sign an MOA.  A signatory party would not normally sign an MOA with someone in the party’s own chain of command. The training center will forward these documents to the USPFO for approval.
    e. All MOAs require a review by the supporting Staff Judge Advocate to certify legal sufficiency prior to signature.

5-6. Military Interdepartmental Purchase Request (MIPR) DD Form 448
IAW NGR 5-2 Paragraph 1-2c. The use of DD Form 1144, Support Agreement, is encouraged to document one-time support described in this SOP provided by ARNG to another Federal agency that involves reimbursement of costs for the support; however, it is not mandatory. For one-time support involving reimbursement a MIPR, DD Fm 448 or a MIPR with Memorandum of Agreement (MOA) may be used in lieu of a DD Form 1144, Support Agreement.


Chapter 6
Dispute Resolution

6-1. Basic Policy
When resolving a dispute, the training center and customers will work together to find a mutually agreeable solution that enables the customer to accomplish its mission while preserving the training center’s ability to adequately support all training center customers.  

6-2. Additional Instructions  
    a. When a customer fails to comply with current reimbursement policies (e.g., providing a MIPR to pay a direct incremental training center support cost) the training center will not authorize new or additional services until the customer complies.
    b. When the impasse involves continuance of existing support, the training center will continue to provide the support to the customer until either the issue is resolved, or until the training center has given proper written notice that services will be terminated.
    c. Due to the variance in customers and the effect that termination of support may have on the customer to include impact in terms of readiness and mobilization the proper notice of termination will vary significantly. However, a notice of 30 days is the baseline time frame for termination of service.
    d. The training center will not provided the customer any further support until the dispute is resolved in writing.

Appendix A
References and Forms

Section I
Required Publications

DOD 7000-14-R
DOD Financial Management Regulation—Volume 5, Chapter 34, September 2000, Procedures Governing Banks and Other Financial Institutions on DOD Installations. http://www.defenselink.mil/comptroller/fmr/05/05_34.pdf

DOD 7000-14-R
DOD Financial Management Regulation—Volume 11A, Chapter 1, November 2002, Reimbursable Operations, Policy and Procedures.
http://www.defenselink.mil/comptroller/fmr/11a/11a01.pdf

DOD 7000-14-R
DOD Financial Management Regulation—Volume 11A, Chapter 3, November 2002, Economy Act Orders.
http://www.defenselink.mil/comptroller/fmr/11a/11A03.pdf

DOD 7000-14-R
DOD Financial Management Regulation—Volume 11B, Chapter 11, October 2002, Reimbursable Operations, Policy and Procedures – Working Capital Funds (WCF).
http://www.defenselink.mil/comptroller/fmr/11b/index.html

DOD Instruction 4000.19
Interservice and Intragovernmental Support
http://www.dtic.mil/whs/directives/corres/pdf/i400019_080995/i400019p.pdf

DFAS Manual 37-100-XX
Financial Management, The Army Management Structure Code Fiscal Year 20XX
Chapter 4, Base Operations (BASOPS), A9-BSSPT. https://dfas4dod.dfas.mil/centers/dfasin/library/regs.htm

AR 5-9
Area Support Responsibilities.
http://www.army.mil/usapa/epubs/pdf/r5_9.pdf

AR 25-50
Preparing and Managing Correspondence.
http://www.army.mil/usapa/epubs/pdf/r25_50.pdf

AR 405-80
Management of Title and Granting Use of Real Property.
http://www.army.mil/usapa/epubs/pdf/r405_80.pdf

AR 550-51
International Agreements. http://www.army.mil/usapa/epubs/xml_pubs/r550_51/cover.xml

NGB-ART-S Memo Subject: FY 06 Sustainable Range Program Planning Guidance, 9 May 2005

NGR 5-1, Grants and Cooperative Agreements, 28 May 2010

NGR 5-2, Interservice/Intragovernmental Support Agreements, 14 October 2010. 


Section II
Related Publications

The Economy Act
Title 31, U.S. Code, Section 1535
http://assembler.law.cornell.edu/uscode/html/uscode31/usc_sec_31_00001535----000-.html

The Project Order Law
Title 41, U.S. Code, Section 23.
http://assembler.law.cornell.edu/uscode/search/display.html?terms=23&url=/uscode/html/uscode41/usc_sec_41_00000023----000-.html

OMB CIRCULAR A-25
User charges
http://www.whitehouse.gov/omb/circulars/a025/a025.html

FEDERAL ACQUISITION REGULATION
http://www.arnet.gov/far/

GAO-01-1008G
United States General Accounting Office Standards for Internal Control in the Federal Government
http://www.gao.gov/special.pubs/ai00021p.pdf

DOD Directive 5100
Functions of the Department of Defense and Its Major Components
http://www.dtic.mil/whs/directives/corres/pdf/d51001_080102/d51001p.pdf

DOD Directive 5100.3
Support of The Headquarters of Combatant and Subordinate Joint Commands
http://www.dtic.mil/whs/directives/corres/pdf/d51003wch2_111599/d51003p.pdf

DOD Directive 5100.73
Major Department of Defense Headquarters Activities
http://www.dtic.mil/whs/directives/corres/pdf2/d510073p.pdf

DOD Instruction 1000.15
Private Organizations on DOD Installations
http://www.dtic.mil/whs/directives/corres/pdf/i100015_102397/i100015p.pdf

DOD Instruction 1015.9
Professional United States Scouting Organization Operations at United States Military Installations Located Overseas
http://www.dtic.mil/whs/directives/corres/xml/i10159x.xml

AR 11-2
Management Control.
http://www.army.mil/usapa/epubs/pdf/r11_2.pdf

AR 200-1
Environmental Protection And Enhancement
http://www.apd.army.mil/series_range_pubs.asp

AR 210-22
Private Organizations on Department of the Army Installations.
http://www.army.mil/usapa/epubs/pdf/r210_22.pdf

1. HQDA Messages, Vice Chief of Staff, Army, R 091800Z JUN 03, subject:  Proper Coordination of Long-Term Agreements.
1. 
1. Installation Status Report (ISR) Implementing Instructions, Appendix A. http://isr.hqda.pentagon.mil/
1. 
Section III
Prescribed Forms

DD Form 1144
Support Agreement

DD Form 448
Military Interdepartmental Purchase Request

Section IV
Referenced Forms

None

Appendix B
Operating Expenses

1. Supply Cost: # of personnel X .40 X # of days utilized

1. Utilities Cost: Total square footage used X .0044 X # of days utilized

1. Maintenance Cost: Total square footage used X .0025 X # of days utilized


1. Targetry Replacement Cost: $15 per day for the Modified Record Fire Range and $10 per day on the Combat Pistol Range. All other ranges do not incur a targetry replacement cost at this time. 


1. Training Areas to include MOUT and C-IED Lane: 
· For Units / Groups less than ten personnel (<10 PAX) $25 per day for each Training Area utilized
· For Units / Groups greater than ten personnel (>10 PAX) $50 per day for each Training Area utilized. 
Covers costs for all general maintenance and repair, upkeep, any required utilities to include portable light sets, TADSS and other IICs.  This fee does not cover the any special request costs.

1. Scenario: A SWAT Team requests the use of a NEARNG training site for 100 personnel using 3500 sq’ for 5 days and 1 day  use of the MRF Range.
		Supply Cost: 100 personnel x .40 x 5 days = $200
		Utilities Cost: 3500 sq’ x .0044 x 5 days = $77
		Maintenance Fee: 3500 sq’ x .00225 x 5 days = $ 39.38	
		Targetry Replacement: $15 x 1 day = $15 per day  
Total Invoice: $331.38	 
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Appendix D – 
Internal Control Checklist
3. 
D-1. Function
3. The function covered by this guide is the administration of the training center support reimbursement process IAW NEARNG SOP.

D-2. Purpose
3. The purpose of this guide is to assist the training center in evaluating the critical management controls within this process, as outlined below.  It is not intended to cover all controls over the reimbursement and support agreement process.

D-3. Instructions
3. Answers must be based on the actual testing of the management controls (for example, by analyzing a sample of support agreements, MIPRs, installation CLS catalogs, Operating Expense Sheets and other documents; observing the support agreement specialist or training center manager in operation; sampling and comparing agreements to actual financial and ASIP data; simulating functions within the process to find whether controls work as intended; requesting an independent audit of the training center and customers; surveying a sampling of transaction between the training center and customers; reviewing and analyzing Installation Status Report or Performance Management Review data; or other available method). Answers that indicate deficiencies must be explained and corrective action indicated in supporting documentation. These important management controls must be formally evaluated annually given the high risk for loss of resources through incorrect reimbursements.  Certification that this evaluation was conducted must be accomplished on DA Form 11–2–R (Management Control Evaluation Certification Statement).  

D–4. Evaluation Questions for the Training Center
3. 
a. Does the training center provide non-reimbursable CLS to all NGB customers?

b. Do all recurring Federal reimbursements fall within one of the three authorized categories (i.e., operating expense, mission-unique expense, or approved above CLS?

c. Does the training center charge all non- federal customers (program Income) for measurable and attributable incremental direct installation support costs? 

d. Do required support agreements (DD Form 1144) exist, or are they in the process of being developed, to validate recurring reimbursable arrangements with customers?  

e. Does the training center have an up-to-date operating expense sheet that is readily available to customers?

f. Is the operating expense sheet correctly used by customers and budget executors?

g. Is a trained and experienced support agreement specialist assigned?

h. Is the training center keeping up adequately with the required annual support agreement cost reviews, reconciliation between agreements and budget execution data, and triennial reviews of the full support agreement?

i. Are support agreements (DD Form 1144) signed by the USPFO?

j. Are customers provided sufficient lead-time to coordinate reimbursement with their Resource Manager?

l. Are disputes over reimbursement responsibilities being elevated for resolution in a timely manner?

m. Are the issues resolved quickly enough to prevent a detrimental impact to the customer’s mission or to the training center’s ability to provide support?

n. Is the appropriate support agreement used based on customer, type of support, and frequency of support?

o. Does the training center have a mechanism to capture customer feedback?


D–5. Evaluation Questions for Customers
3. 
a. If the customer is reimbursing for mission unique support or approved above CLS support, does the training center provide sufficient lead-time for the customer to coordinate changes that cause a significant increase in customer’s cost with their Resource Manager? 

c. Does the customer provide the training center sufficient notice of significant changes in support requirements to allow the training center to plan, program and budget for any increased training center responsibilities? 

d. Does the customer have an individual assigned to serve as a focal point for customer support agreement actions?

e. Is the customer’s support agreement (DD Form 1144) signed by both the customer’s resource manager and commander/director?
 
f. Are disputes being elevated for resolution in a timely manner?

g. Are elevated impasses resolved quickly enough to prevent a detrimental impact to the customer’s mission or the training center’s ability to provide support?

D-6. Supersession
This checklist does not replace a previous checklist. 

























Appendix E
Sample Documents

List of Sample Documents
Figure 1 MOA

Figure 1
Memorandum of Agreement
Between
The Nebraska Army National Guard 
And 
(Agency Name)

SUBJECT:  Format and Use of a Memorandum of Agreement

1. Reference.  List the references that are directly related to the agreement in this paragraph.

1. Purpose.  Provide a brief statement defining the purpose of the agreement.

1. Scope.  Add a clear and precise statement specifying the perimeters of the agreement.

1. Understandings, agreements, support and resource needs.  List the understandings, agreements, support and resource needs, and responsibilities of and between each of the parties or agencies involved in the agreement.

1. Points of Contact are as follows:

(a)  Nebraska Army National Guard: Indicate POC and contact phone numbers.

(b)  Include any other POC and contact phone number.

1. Effective date.  Enter the date the agreement will become effective.



_______________________				______________________
						
Director							Colonel
The Federal Agency Name				    	United States Property
Department							and Fiscal Officer for the 
								State of Nebraska

_______________________				______________________
(Date)									(Date)

 
GLOSSARY
ABBREVIATIONS AND TERMS

Section I
Abbreviations

AAFES 
Army and Air Force Exchange Service 

AC
Active Component

ACSIM 
Assistant Chief of Staff for Installation Management 

AIM-HI
Army Installation Management-Headquarters Information

AMS 
Army Management Structure

AMSCO
Army Management Structure Code 

AR
Army Regulation

ARNG
Army National Guard

ASIP
Army Stationing and Installation Plan

BRAC
Base Realignment and Closure

CFMO
Construction and Facilities Management Officer

CLS
Common Level of Support 

DFAS
Defense Finance and Accounting Service

DOD
Department of Defense

DODI
Department of Defense Instruction

DOIM
Directorate of Information Management

DPW
Directorate of Public Works

DS/GS
Direct Support/General Support 

FAR
Federal Acquisition Regulation

FMO
Facility Management Officer

IAW
In Accordance With

ISA
Inter-service Support Agreement/Intra-service Support Agreement

ISR
Installation Status Report

JROTC
Junior Reserve Officer Training Corps

MILES
Multiple, Integrated, Laser Engagement System

MIPR
Military Interdepartmental Purchase Request

MOA
Memorandum of Agreement/Memoranda of Agreement

MOU
Memorandum of Understanding/Memoranda of Understanding

MTOE
Modification Table of Organization and Equipment 

MWR
Morale, Welfare and Recreation

NGB
National Guard Bureau

NEPA
National Environmental Policy Act 

NEARNG
Nebraska Army National Guard

POC
Point of Contact

QASAS
Quality Assurance Specialist Ammunition Surveillance

RC
Reserve Component

RFMSS
Range Facility Management Support System

ROTC
Reserve Officer Training Corps

SBC
Service Base Costing

SRM
Sustainment, Restoration and Modernization

TAG
The Adjutant General

TDA
Table of Distribution and Allowance

TCC
Training Center Commander

USACE
U.S. Army Corps of Engineers

USAR
United States Army Reserve

USPFO
United States Property and Fiscal Officer













Section II
Terms

Army Installation Management-Headquarters Information (AIM-HI)
The AIM-HI is the Army’s installation support services model that generates a full funding requirement using, among other data, the installation’s population, including all on-post Army customers as reported in the ASIP.  HQDA provides funding to the parent agencies of Operations and Maintenance and Research Development Test and Evaluation installations based on this requirement.

Army Management Structure Code
This is the official Army framework for interrelating programming, budgeting, accounting and manpower control through a standard classification of Army activities and functions.  The codes are provided in the annual publication of the DFAS-IN Manual 37-100-XX.

Army Stationing and Installation Plan (ASIP)
The ASIP is the official Army database of populations on Army installations worldwide.  It is based on the Structure and Manpower Allocation System (SAMAS) and The Army Authorization Document System (TAADS) as well as other official Army data sources. The ASIP is a baseline for installation planning that provides a consistent look at forces to be supported and provides visibility of potential planning issues. The proponent for the ASIP is the Assistant Chief of Staff for Installation Management. Authority for the ASIP is AR 5-18.  Army personnel may apply for a user identification and password to view ASIP data by visiting the web center and clicking on “new user registration” at the bottom left corner: https://asip.hqda.pentagon.mil/default_asip/default.htm.


Base Operations Support (DOD replaces Base Operations Support with Installation Services) 
3. Refers to support services involved with operating and maintaining Army installations and supporting on-post and off-post customers (AR 5-9 Area Support Responsibilities for Off-Post Customers).  For the purposes of this regulation, Appendix B lists such support. The Army Support Agreement Management Handbook provides detailed definitions of installation support services (). 



Base Support (to be changed to installation support)
Consists of both the current Base Operations Support (BOS, which includes Base Operations [BASOPS] and Real Property Services [RPS]), and facility Sustainment, Restoration and Modernization (SRM) provided by an installation to its customers.  OSD established Joint Working Groups to develop the Facilities Operation Model (FOM) formerly known as Real Property Services (RPS) similar to the FSM and the Common Delivery of Installation Support (CDIS) for Base Operations Support (BOS)   FOM will be modeled for POM 08-12.  Efforts are on-going, simultaneously, to model CDIS. 
..\..\BOS Joint Working Group\FOM Overview r1 24 Aug 05

Base support services
Refers to support services involved with operating and maintaining Army installations and supporting tenants and off-post customers (area support). AR 5-9 Appendix B lists such support. The Army Support Agreement Management Handbook provides detailed definitions of base support services   http://www.hqda.army.mil/acsim/ops/handbook.doc 

Common Level of Support
The funded quality, quantity, frequency or timeliness (i.e., required outcome for the customer) of an installation support service provided within available resources and Army priorities to all applicable customers.  This refers to the typical installation support performed by an installation supplier without a payment required from the customer.  An additional quality, quantity, frequency or timeliness of a commonly provided installation support service (e.g., additional days of custodial service) is called “increased levels of service” or “above CLS services.”  Installations are not funded to provide increased levels of support.
 
Coordinating Installation
An installation designated to provide, coordinate, organize and/or advise and assist, as applicable, off-post customers within a geographical region.  An installation may be designated to coordinate/provide installation support in general, or to coordinate/provide certain services (e.g., Central Issue Facility for a geographic area).

Direct Support
Professional, technical, administrative and logistic support that is performed in, or provided directly to, a Major DOD Headquarters activity and is essential to its operation.  Includes staff support and operating support; does not include base operating support provided by an installation to all customer organizations.

Executive Office of the Headquarters
The EOH consists of the four senior Headquarters, Department of Army leaders, including the Secretary of the Army (SA), Under Secretary of the Army (USA), Chief of Staff Army (CSA) and Vice Chief of Staff, Army (VCSA). 

Federal Agency
Refers to agencies within the Department of Defense, or Non-DOD Federal Agencies.

Facilities Operations
Real Property Services (includes installation leases.  Excludes DoD recruiting leases/Military Entrance Processing Stations (MEPS) leases and Pentagon renovation).*
Facilities Sustainment
Facilties Recapitalization (combined restoration and modernization)
Facilities Acquisition (new footprint) 

The most current listing of facilities operation is found in DFAS-IN Manual 37-100-09, under Standard Army Classification Code A9-BSSPT, listed by Accounting Management Code ().
Note:* DoD recruiting leases, MEPS and Pentagon renovation will be moved from PE 79.  Decision will be made within the Army as to where to account for them.



Facilities Sustainment Model
This is a DOD tool designed to generate funding requirements for facility sustainment based on square footage of required building space on an installation.  This tool generates an annual funding requirement for keeping facilities in good working order throughout a normal life cycle.  It uses standard, auditable benchmarks.  The DOD’s goal is to achieve full sustainment levels (i.e., full funding of facility day-to-day maintenance needs) using the standard benchmarks contained in the FSM.  

Functional Commands/Agencies
Organizations created to centrally manage or execute a particular operation or set of procedures for the Army (e.g., the Army Contracting Agency, IMA, Network Enterprise Command, and Civilian Human Resources Agency.)

Functional Agreements Coordinator
An action officer within a functional directorate or installation support activity assigned to handle all tasks and coordination for that directorate or activity related to support agreements.

Incremental direct costs (IDC) The costs that a base or installation incurs that are directly related to the usage by the supported unit, and which the base or installation would not otherwise incur.  Examples include rental, placement, and pickup of dumpsters and portable latrines; additional refuse pickups, grass mowing, and insect spraying; utilities for metered buildings; cost of consumables, like targets; training area cleanup and damage repair; and employee overtime as a result of the use of the base or installation. In the case of federal customers these costs are incremental direct cost; however for non-federal customers IDC can include indirect, and general and administrative costs.

Indirect Cost. 
The cost of resources, including overhead, that support more than one cost object (i.e., not consumed by a single cost object. Indirect costs are those costs incurred for a common or joint purpose benefiting more than one cost objective, and not readily assignable to the cost objectives specifically benefited.

Incremental Direct Cost 
The cost of resources directly consumed by an individual activity that would not have been consumed if the individual activity were non-existent.  It is specifically identified with a single cost object and does not include the “indirect cost” of resources, including overhead, that support more than one activity.  An example of an incremental direct cost would be an electric bill for a facility occupied by a non-Army customer.  A related indirect cost would be the maintenance of the electrical infrastructure and the administrative overhead required to bill the customer and process the electric bill.


Installation
Land and permanently affixed improvements, which are under the control of the Department of the Army and used by Army organizations.  Where installations are located contiguously, the combined property is designated as one installation and the separate functions as activities of that installation.  The term “installation” also applies to such real properties as depots, arsenals, ammunition plants (both contractor and government operated), hospitals, terminals, and other special mission installations.  The Colorado Army National Guard is located on one installation that installation is the State of Colorado.


Installations Support – (combines BASOPS and BOS minus RPS and Real Estate Leases) 
BASOPS
Base Communications Services
Child Development Services
Family Services
Environmental Services
Army Family Housing 
Force Protection

Installation Supplier
A broad term that refers, in various contexts, to the installation as a whole, or may refer to an element within the installation that is responsible for providing installation support services to customers, (e.g., the Garrison, the Directorate of Logistics, the Directorate of Contracting, the Civilian Personnel Advisory Center, the Directorate of Public Works, etc.).


Intergovernmental Agreement.
An Agreement made under the Intergovernmental Cooperation Act between the State and any public agency to perform services, furnish property, and personnel. This document defines general areas of conditional agreement between two or more parties. If reimbursement is required, the Agreement must define the support, the basis for reimbursement, billing and payment procedures, and other terms and conditions. (See sample)

Interservice Customer
This term refers to a non-Army, DOD organization or individual that receives installation support services from an Army installation.

Intragovernmental Customer
This term refers to a non-Army, federal organization or individual that receives installation support services from an Army installation.




Intra-Army Customer
This term refers to an Army organization or individual that receives installation support services from an Army installation.  An Army customer is not recorded on the installation supplier’s Table of Distribution and Allowance (TDA) and funds its own operating expenses and administrative overhead.  

Intraservice/Interservice/Intragovernmental Support Agreement (ISA).
Agreements to provide one-time or recurring support to another DoD or Non-DoD Federal Agency.  The DD Form 1144 specifies calculations of and basis for reimbursements, billing and reimbursement process, terms and conditions of agreement. (See sample)

Lease
A written agreement that conveys an interest in real property, usually exclusive possession, for a period of time for a specified consideration.  Generally, the lessee may occupy and use the premises for any purpose as long as the owner would be able to return the property to its original use when the lessee vacates.

Memorandum of Agreement
A prescribed format IAW AR 25-50 for documenting mutually agreed to commitments between different organizations. The document defines general areas of conditional agreement between two or more federal parties – what one party does depends on what the other party does. (See sample)

Memorandum of Understanding
A prescribed format IAW AR 25-50 for documenting mutually agreed to statements of facts, intentions, procedures, and/or parameters between different organizations when they interface with one another.  The document defines general areas of understanding between two or more federal parties but does not involve reimbursement of support among the parties.  It is an umbrella document that explains what each party plans to do; however, what each party does is not dependent on what the other party does. 

Military Banking Facility
A banking office located on a DOD installation and operated by a financial institution that the Department of the Treasury specifically has authorized, under its designation as a “Depository and Financial Agent of the U.S. government,” to provide certain banking services at the installation.

Military Interdepartmental Purchase Request (MIPR). 
Used as funding document for support involving reimbursement between two DoD federal agencies.  Use DD Form 448. (See sample)

Mission Essential
Mission essential installation support refers to support that is necessary for a customer to accomplish an operational task.  This term is typically used to justify a customer’s purchase of increased levels of common installation support services, for example, a customer’s mission requiring additional refuse collection pick-up due to the huge amount of waste generated, or requiring additional 24-hour dining facility operations due to night operations.  

Mission Operating Expense
As a sub-set of operating expenses, a Mission Operating Expense is an Operations Tempo (OPTEMPO) expense for which the consuming organization programs and budgets through the Training Resource Module. 

Mission Support
The installation management services that the designated mission activity (Senior Mission Commander or Installation Commander) provides to the installation.  Examples of mission support services are:  Inspector General (IG) support, certain consolidated legal office services, certain aspects of Force Protection, Protocol services, and Equal Opportunity (EO).

Mission Unique
Mission unique refers to installation support required by an on-post customer that is different from the kind of support services, supplies, and equipment commonly provided or maintained by the installation supplier as part of the CLS.  To be mission unique, the support must be specialized to a particular operational assignment or task (e.g., specialized intelligence equipment maintenance and information technology services for a military intelligence unit; Special Operations Command-peculiar services or items; laboratory equipment maintenance for a medical unit; specialized environmental requirements for explosive ordnance or testing operations; unique security or intrusion detection requirements.)  Mission unique support is not to be confused with “above CLS support,” which is an increased quantity of a commonly provided installation support service. 

Modernization
Modernization is the work required to bring facilities up to current functional standards.  Modernization adapts or improves facilities to meet new mission needs using either Military Construction (MILCON) or OMA funding.  It includes alteration of facilities solely to implement new or higher standards, to accommodate new functions, or to replace building components that typically last more than 50 years (e.g., install energy efficient windows, upgrade electrical system, upgrade for disabled access, upgrade for Antiterrorism and Force Protection, upgrade to modern barracks standards, modify to accept new standard military hardware, etc.).  

Modification Table of Organization and Equipment 
A table that prescribes in a single document the modification of a basic table of organization and equipment necessary to adapt it to the needs of a specific unit or type of unit. See also table of organization and equipment.

Non-Federal Customers
State and local governmental agencies and civilian organizations that obtain funding from Non-Federal sources.

Non-Governmental Organizations/Not-for-Profit Organizations/Civilian organizations. 
Such as church groups, community service organizations, privately funded clubs, etc.  

Table of Distribution and Allowance 
A table, which prescribes the organizational structure, personnel, and equipment authorizations, and requirements of a military unit to perform a specific mission for which there, is no appropriate table of organization and equipment. (AR 310-25, Dictionary of United States Army Terms, 15 October 1983).

Table of Organization and Equipment 
A table that prescribes the normal mission, organizational structure, and personnel and equipment requirements for a military unit, and is the basis for an authorizations document. 

Off-post Customer
An organization or individual located or stationed outside the real property boundaries of the supporting installation (e.g., residing in a leased facility; on another installation; in a public school).  

On-post Customer
An organization or individual located or stationed within the real property boundaries of the supporting installation.

Operating Agreement
A mutual agreement between the garrison commander and the on-base financial institution to document relationships.  Operating agreements are developed in accordance with the template in appendix C of the DOD FMR, Volume 5, Chapter 34: http://www.defenselink.mil/comptroller/fmr/05/05_34.pdf.

Operating Expenses
This refers to non-pay logistical and administrative services, equipment and items of supply that are directly related to the performance of an Army organization’s headquarters, personnel or operational assignment or task, are recorded on the organization’s property records or are deployed with the organization.  Army Staff proponents determine whether to designate an administrative or logistical service as an operating expense or to centrally fund or direct-fund the service in installation support accounts.  Operating expenses apply equally to all installation customers and are recording on an installation’s operating expense sheet.




Out grant
A legal document that conveys or grants the right to use Army-controlled real property.  A “lease” is a form of out grant.

Reimbursement
Monetary amounts received from the public or other government accounts that represent payment for goods or services furnished.  Reimbursement is commonly provided using a Military Interdepartmental Purchase Request (DD Form 448).

Restoration
Restoration is the work required to bring facilities to a fully serviceable condition.  It includes improving facilities to current standards using either Military Construction (MILCON) or O&M funding.  It includes repair and replacement work to restore facilities damaged by inadequate sustainment, excessive age, natural disaster, fire, accident or other causes (e.g., repair structural failure, replace interior pipes, repair fire damage, etc).  

Support Agreement
Documentation executed between the installation and a customer that defines the services requested, provided and the method of reimbursement for those services. This documentation can consist of an ISA, MOA, MOU, and/or a MIPR depending on the customer, the service and whether it is reoccurring. 

Sustainment
Sustainment is the maintenance and in-cycle repair of facilities (prevents further deterioration) and is performed with Operations & Maintenance (O&M) funding.  It includes regularly scheduled maintenance (e.g., routine checks and repair of plumbing, electrical, heating, ventilation and air conditioning) and major repairs or replacement of facility components that are expected to occur periodically throughout the life cycle of facilities (e.g., repair/replace roof, furnace, heating, ventilation, and air conditioning, carpet, and repainting, etc.).  
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