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Personnel Roles
OIC/NCOIC

Requirements: E-7 or higher 
The OIC or NCOIC is responsible for the overall operation of the range.

· Coordinates the opening, closing, clearing and hourly radio checks with Range Control.  

· Track the number of shooters and the amount of rounds fired on the range.

· Will stay in close proximity of the tower so they can easily be contacted by Range Control.  Primary point of contact for Range Control.  

· Oversees RSO and Line Safeties

· Monitors the SDZ, weather and safety issues

· If the OIC or NCOIC needs to leave the tower for any reason, they must let Range Control who the qualified replacement is.  

Range Safety Officer

Requirements: E-6 or Higher 
The RSO will ensure that all range personnel has a clear understanding of their duties prior to working on the range. The RSO will conduct a safety briefing for all personnel, prior to firing on the range.  The recommended safety briefing should be found in range binder.  RSO will communicate with the line safeties to ensure that the range operations are conducted safely.  If the RSO needs to leave the range for any reason, they must let Range Control who the qualified replacement is.
Line Safeties (E-5 and above)
Individuals should be soldiers the unit commander has confidence in the abilities of.  These individuals must be conscious of their surroundings and proficient with weapon systems to maximize training effect.

Line Safeties have the greatest responsibility of all the duties on the range.  Line Safeties will work on the firing line, watching over the shooters for safe weapons handling and assist the shooters in PMI.  Safeties will not allow shooters to handle weapons when soldiers are in front of the firing line.

· Ensure safe weapon handling while entering or exiting the range

· Check for clear or empty chamber when entering or exiting the range

· Ensures weapons are pointed downrange in safe direction

· Watch over the shooters for safe handling and operation

· Ensures that chamber flags are in place while weapons are being transported on and off the range.
· Assist shooters as needed

· PMI Coaching (Position, breathing, sight alignment/picture, trigger control)

· Zeroing process/standards

· Sight adjustments

Medic

Requirements: must be a certified Medic or Combat Life Saver.

The Medic or CLS is to be on-site, should be stationed in, or in close proximity to the ambulance. The ambulance should be positioned in closed proximity to the tower of the range they are supporting or on the range where the most activity is, if supporting more than one range.  The Medic should be equipped with an aid bag and have radio communication with the ranges they are supporting, as well as Range Control.  The Medic needs to keep the area around the ambulance clear of personnel and equipment at all times.  The ambulance will not transport injured personnel.  The ambulance is to be used for temporary shelter for less than severe accidents. If the Medic or CLS needs to shoot or leave the range area, they must let Range Control who the qualified replacement is.
Ammunition/Supply 

· Ammunition specialist will issue the appropriate quantity of ammunition to shooters as they enter the range.  

· Collect unused ammunition as shooters leave the range

· Collect and separate the live, damage and residue for turn-in

· Issue additional equipment such as eye and ear protection

· Tracks number of rounds expended on the range

· Collect brass from the firing line

Fire Fighting Team

This is a minimum of a two member team, one to operate the truck and one to operate the pump. Additional personnel may be needed in high fire danger or during high winds.  The designated team will stay in or around the vehicle at times.  The Fire Team should be positioned in closed proximity to the tower they are supporting or on the range where the most activity is, if supporting more than one range.  Fire Team members will keep the area around the vehicle clear of equipment and personnel.  They will have and maintain radio communication with the ranges that they are supporting as well as Range Control.
When a fire is identified downrange the OIC or NCOIC will call a cease fire, clear all weapons and have shooters move back away from the firing line.  They OIC or NCOIC will contact Range Control.  Range Control will put the all Ranges in a check fire status, once this has been done, Range Control will clear you to send personnel downrange to put out the fire.  Range Control will need to know the amount of equipment and personnel going downrange. 
· Personnel are not to ride in the back of the fire truck.

· One person will stay behind the wheel in the event they are fighting a fire.
· Keep the fire truck running at all times while downrange fighting fires.

Range Cadre Requirements

Mandatory Cadre for Ranges


1 – OIC or NCOIC


1 – RSO (Range Safety Officer)


1 – Medic*


1 – Ammo 

2 – Fire Team*

Combat Pistol / Competition Pistol

4 – Line Safeties (1 per every 4 lanes)

M16 Zero / M16 Night Fire Range

5 – Line Safeties (1 per every 4 lanes) 
KD Range


5 – Line Safeties (1 per every 5 lanes) 

Modified Record Fire Range 


8 – Line Safeties (1 per every 2 lanes) 

*Medical and fire fighting teams can support more than one range.
Range Operations
Range Safety Briefing

This briefing will be conducted for all Range Operation personnel by Range Control prior to occupying any range.


Ammo Draw

· Only authorized representatives are eligible to draw ammunition.

· Only open cans of ammunition as needed

· Open cans will need to be repacked by the unit in original quantities
· Turn-in is inspected and resealed as needed by Range Control.
Operation Requirements

Opening

· Copy of range order to Range Control

· Name of OIC or NCOIC

· Name of Range Safety Officer

· Number of Line Safeties

· Name of Medic(s)

· Names of Fire Fighting team

· Fire Team trains on our equipment

· Tentative timeline for opening, closing and clearing

· Risk assessment to Range Control prior to unit firing
· Check out range crates, PA systems and radios from Range Control
· Flag up / red light on 

· OIC/NCOIC on site

· RSO on-site

· Medic with aid bag and ambulance on-site

· Fire fighting team and fire truck on-site

· Safety briefing has been given to personnel prior to shooting
· Request a HOT time

Range Operations
· Conduct hourly radio checks with Range Control, on the top of the hour
· Continually monitor range operation for SAFETY

· Monitor weather
· Lightning – Troops need to be moved out of the area

· High winds - may have to shut down the range to prevent damage to the target mechanisms.

PA Systems

· Assign the microphone and the wireless speakers the same channel and test

· Protect from blowing over in wind

· Protect from rain (trash bags or poncho)
Radio Communication
The Motorola handheld radios will automatically scan both of the range control channels while allowing the unit to operate on their own assigned channel.
Key the microphone and wait until the beep is finished, then send your message.
Channel 1
Range Control 
Closing

· Flag down / Red light off
· Number of shooters that fired

· Number of rounds fired

· Request COLD time 
Clearing
Perform the following steps before calling Range Control to request to be cleared from the range.

· Open/Close checklist is complete

· Range Flag down and rope wrapped once around pole
· Power is turned off

· Police call of firing line for brass and link material

· Ammunition is sorted into the following groups

· Serviceable (original boxed quantities)

· Un-serviceable (Any struck live primers, damaged rounds, etc)

· Brass

· Link material

· Police call of entire range for trash 

· Port-a-johns are inspected and cleared of trash

· Remove trash from the range and replace trash can liners
· Note any broken or defective range facilities / equipment
Ammo Turn-in

· Ammunition is to be sorted into the following groups

· Serviceable (original boxed quantities) 
· Open crates, cans and boxes as needed
· Un-serviceable (Any struck live primers, damaged rounds, etc)

· Brass

· Link material

TIPS

Unit Range Boxes 

The following are some recommended items to bring with you to make your range operation more successful.  Create a range box for each range.

· Foot Locker 
· FM’s for Weapon System

· Chamber checkers
· Ear protection 
· Pens and Pencils

· Scorecards

· Zero targets

· Weapon cleaning supplies

· CLP

· Extra magazines

· Water coolers

· Staple guns
· Staples

· Large trash bags

· Sight adjustment tools (rifle)
· Eye protection (Pistol range)

Zero Range

· Conduct CTT classes prior to the range operations on the following; 

· Functions tests
· Clearing procedures 
· Assembly/Disassembly 
· PMI (Primary Marksmanship Instruction) 
· Safe weapon handling
· It is recommended that you choose line safeties that have a very good understanding of;

· Functions tests

· Clearing procedures

· Assembly/Disassembly

· PMI (Primary Marksmanship Instruction) 

· Zeroing standards and procedures
· Let the Line Safeties;

· Provide the coaching and assistance to the shooters
· This keeps the number of people on the range to a minimum

· Not holding up shooters to coach that could be headed to the Qualification range

· Fewer people on the line allows the Range personnel to see what is going on

· Get more consistent coaching information 
· Soldiers should zero faster

· Fewer people on the line are easier to move than a large group
· Better overall throughput of personnel on both ranges
· Enforce the zeroing standards

· Issue the appropriate amount of ammunition to the soldier to zero

· Let them load their own 3 round magazines

· Minimizes the ammunition detail needed

· Keeps soldier familiar with the task of loading magazines
· When ammunition is gone and the shooter is still not zeroed, pull them off the line for additional PMI and let someone else move on line. (easiest way to track performance ability)
· Zero Targets

· Ensure the soldier groups prior to zeroing, this ensures that adjustments made are correct and limits “chasing point of aim”

· Shooter and Line Safety should both agree that the weapon is zeroed before the shooter moves to the qualification range.
· The shooters should keep their zero targets with them until after they have finished with their qualification.  These zero targets can be analyzed and suggestions can be made based off target results.

· Organize your shooters into groups based on prior ability
· Experts

· Let this group go first, they will generally zero in half the time of a marksman
· Require very little assistance with PMI or sight adjustments

· Allows the qualification range to open faster 
· Reduce bottlenecks at Zero and Qualification Ranges.

· Can relieve line safeties 

· Sharpshooters

· Let this group go next.  This group can generally be showed a couple of things that can improve success.

· Marksman

· This group goes last. This will allow them more time on the line with the safeties that can help them on a one on one basis.

· This will allow for better throughput on both zero and qualification range.
· Additional 
· Attempt to issue the same weapon from year to year

· Encourage shooters to keep records on 

· Weapon serial number

· Sight adjustments (Clicks) from mechanical zero
· Front Sight – Up 7 from level

· Rear Sight – Left 5 from center

Reference

Please reference the manuals listed below for additional information.
AR 385-63

NE ARNG 385-63

DA PAM 385-63

DA PAM 385-64
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